How we bring sustainable, measurable
performance improvement to
organizations just like yours.*
*Yes, we have plenty of proof to support this. No, it’s not typical consultant over-promising.

But first, our “Elevator Speech.”

Now let’s talk about the keys to significant improvement.

Founded in Atlanta by C-level

The success we’ve helped companies all around the country

executives with strong operational

achieve stems from four key factors:

experience, The Powers Company is a
results-based management consulting
group. Our focus is on substantially
improving operating performance –
profitability, productivity, customer
service, and quality – in a positive,
collaborative way with your team.
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Working closely
with front line
supervisors
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Providing easy
access to our top
leadership
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Delivering
guaranteed,
measurable results
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Making sure
improvements are
sustainable and real

We’re not afraid to roll up our sleeves
and get to work on change.
We start at the top to understand your company’s goals, then get to work
side-by-side with front line supervisors to establish trust and credibility.
Through honest, open communication we learn about your systems,
processes, and where the real challenges are. Then we collaboratively
develop a “game plan” for change.

Our engagements span a variety of industries.
Here are several we’re particularly experienced in:

A few companies that
benefitted from partnering
with The Powers Company:
Cargill

Life Sciences

Medical Devices

Oil & Gas

Mutual of Omaha
Actavis
Cigna

Food Processing

Pharmaceuticals

Insurance

Manufacturing

Haemonetics

We don’t just talk about
operational improvement.
We guarantee it.
Not only do we guarantee results, we do it
with success metrics using your numbers. And
those results more than pay for the cost of our
engagement. Better still, by fostering employee

Typical improvement in
operating performance:

Traditional guarantee
for clients:

20% -30% 3:1 ROI
(or better)

ownership and buy-in of operational changes,
we achieve behavioral change coupled with
sustainable cultural improvement.

Get all your departments in perfect

Existing IT
Systems

Data

harmony with symfini, our Integrated
Management System.
Our new bundled solution helps eliminate operational
silos so software systems, people, and data can work
together like a symphony. Moving productivity to peak
capacity and maximizing operating performance.
And unlike many of our competitors, our Integrated
Management System (IMS) fully integrates with existing
IT systems, rather than requiring tons of additional

Employees

capital investment.

Enough about us. Let’s talk about you.
If you’ve gotten this far, we’re betting there are potential areas of improvement you believe
can be tapped in your organization. Opportunities for positive operational, behavioral, and
financial change. Well, think of us as a personal trainer for your organization. Able to get it fit
faster and better than it ever could by itself. But the first step is contacting our team. Trust us,
we’re very good listeners.

phone: 770-540-4845
email: info@ThePowersCompany.com
web: ThePowersCompany.com

