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Time Scrap Type Source Step Est. Quantity Root Cause (Guess) Preventable? (Y/N) Action Taken

9:00 Cracked housing Final Assembly 12 Wrong torque Y Re-trained operator

What scrap issue ate up the most time today?

What might prevent it tomorrow?

Who should know about this?

THE 5-MINUTE SCRAP TRACKER
Scrap is expensive but often hides in plain sight. This tracker makes it easy for
supervisors or leads to spot patterns and start conversations about what’s really
driving waste on the floor.
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