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Day Habit Notes

          Monday
Ask one newer team member: “What’s
getting in your way today?”

          Tuesday
Recognize one small win, something
someone did right, even if it’s routine.

          Wednesday
Remove a blocker, fix one thing slowing
the team down, no matter how small.

          Thursday
Ask a quiet team member: “What would
make your job easier?”

          Friday
Share one metric and why it matters.
Give quick context.

THE ENGAGEMENT HABIT BUILDER
Real engagement on the shop floor doesn’t come from one-time events. It’s built
one conversation, one habit at a time. This 5-day challenge helps supervisors make
engagement part of the daily routine, in just five minutes a day.

The 5-Day Challenge

Why it Works
Real engagement on the shop floor doesn’t come from one-time events. It’s built
one conversation, one habit at a time. This 5-day challenge helps supervisors make
engagement part of the daily routine, in just five minutes a day.


