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           Date           What’s getting 
          in the way?          Who raised it?           What action did 

          you take?
               Did it help?
               (Yes/No - follow up)

8/20/2025 Forklift blocking
materials isle Jacob (operator) Talked to logistics lead;

moved stating area Yes

THE OBSTACLE REMOVER TEMPLATE 
Boost engagement by clearing just one road block a day 

Why it Works

POWERS offers practical management consulting that helps manufacturing teams
create visible, repeatable leadership behaviors that improve engagement and results

When team members feel stuck, they shut down. But when supervisors work to clear even small obstacles, it
builds trust, shows support, and creates momentum. This template helps supervisors spot what’s in the way
and take visible action. You don’t need to fix everything, just one thing a day can make the difference.

Need help building these habits into your daily operations?

Seen and valued More productive  Aligned


