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CHECKLIST:
OPERATIONAL AGILITY

Thischecklist provides actionable steps to streamline shop floor processes and reduce
complexity, enhancing agility, responsiveness, and adaptability in manufacturing operations.
Use it to assess and improve your workflows for better performance and flexibility.

<& Enhance Visibility and Data Management

D Implement real-time data collection and monitoring: Automate tracking
of KPIs (e.g, cycletime, throughput, capacity, OEE) to identifyissues instantly,
enabling proactiveadjustments and reducingreaction times.

O Break down information silos: Adopt a unified platform(e.g, integrated ERP or
cloudsystems) as a single source of truth for production data to simplifyaccess
and speed up cross-team collaboration.

O Set up automated alerts for deviations: Monitor material use, energy
consumption, and output in real-time to quickly detect problems, minimizing
downtime and boosting adaptability.

(v) standardize and Optimize Workflows

O Develop and digitizeStandard Operating Procedures (SOPs): Createconsistent,
digital SOPs to reduce errors and training time, making processes adaptable to
changes.

O Apply lean principles (e.g., 5S, Kanban, Kaizen): Eliminate waste by organizing
workspaces, streamlining materialflow, and encouraging ongoing improvements
for faster response to demand shifts.

O Optimize shop floor layout: Use cellular manufacturing or efficient layouts to
minimize unnecessary movement, simplifying logistics and enhancing
responsiveness.
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») Investin Automation and Technology

O
O
O

Automate repetitive tasks: Introduce robotics or Al-driven tools for precision
workto free stafffor higher-value tasksand simplify complexprocesses.

Adopt predictive maintenance: Use sensorsand data analytics to prevent
equipment breakdowns, reducing unplanned stops and improving agility.

Integrate systems for dynamic scheduling: Enable real-time production plan
adjustments basedon conditions, balancing just-in-time methods with flexibility.

& Build aFlexible Workforce and Culture

O

O
O

Cross-train employees: Provide versatile skills training to create an adaptable
team capable of handling varying tasks, improving responsiveness during peaks
or disruptions.

Foster continuous improvement: Encourage feedback loops and open
communication to refine processes iteratively, embedding agility into the culture.

Improve team collaboration tools: Use real-time messaging or apps to ensure
quick information sharing, simplifying coordination and decision-making.

[V]= Next Steps

Revieweach item and check off completed actions.Use this checklistto guide
discussions with your team,prioritize improvements, and track progresstoward
a more agile shop floor.
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